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Cartmel Church of England Primary School

                             Full Governing Body
     Terms of Reference ~ September 2023
The Governing Body needs to take a strategic role, act as a critical friend to the School and be accountable for its decisions. It should set aims and objectives and review, agree and monitor policies, targets and priorities. Governing Body request except for confidential business. In the event of a tied vote the Chair or Acting Chair/Vice Chair will have a second or casting vote.

Membership
· Not less than nine governors appointed by the Governing Body plus any Associate members appointed by the Governing Body to the committee.
· The committee may make recommendations to the Governing Body for co-option of non-    governor members.
· The Chair and Vice-Chair should be appointed at the end of each school year by the committee and shall not be a member of staff at the school or a non-governor member.
· The Head teacher can be an ex-officio member of each committee and may attend each committee meeting and vote because s/he has chosen to be a governor.
· The Governing Body shall appoint and remove the Clerk.

Disqualification

· Any member of staff other than the Head teacher, when the subject for consideration is the pay, performance or discipline of any other member of staff. 
· The Head teacher or any governor may not attend when he/she is the subject under discussion or there is a perceived conflict of interest.

Quorum

· 50% of the Full Governing Body will be required for any decisions that need to be voted on.   Currently this would be a total of five governors required. This is in addition to any associate members.

Meetings

· At least three meetings will be held in each school year.
· Meetings will not be open to the public, but minutes are available except for confidential minutes.

· In the absence of the Chair, the Vice-Chair will act as Chair for that meeting.
· In the event of a tied vote the Chair or Vice-Chair shall have a second or casting vote.

· In the absence of the Clerk the Governing Body shall choose a Clerk for that meeting from among their number (someone who is not a member of staff at the school).

· The agenda for the next ordinary meeting of the Governing Body will be sent to all  governors at least a week in advance and will be presented at that meeting by the Chair (or in his/her absence the Vice-Chair).

· The draft minutes will be sent to the Head teacher and Chair for review prior to being distributed to all governors within a maximum of two weeks of the meeting. The minutes will then be approved at the next meeting of the Governing Body.
· All meeting dates for the year ahead will be set by the Governing Body.

General Terms

· Advise all parents of any parent governor vacancies, all staff of staff governor vacancies and appoint co-opted governors.
· To uphold and support the schools Christian Ethos and Values. This will involve a specific focus on this are and diocesan training.
· Annually adopt and contribute to the School Evaluation Form and School Improvement Plan.
· Appoint governors to each committee and agree the constitution of these.

· To decide which functions of the Governing Body will be delegated to committees, groups and individuals.

· To receive reports from any individual or committee to whom a decision has been delegated
    and to consider any further action by the GB is necessary.

· Note term dates for the academic year and agree inset days and educational visits.

· To receive Head teacher reports termly with a focus on actions taken against SIP issues. 

· Be informed of examination/national test results and national comparisons.
· Review the level of exclusions.
· Annually elect governors for the following responsibilities:
· National Curriculum Subjects, Assessment, Early Years, SEND and Inclusion, Child Protection
and Safeguarding, Pupil Discipline, Staff Dismissal, GDPR, Wellbeing and Health and Safety.
· Ensure at least 2 governors are appointed and trained to complete the Head teacher’s 
Performance Management.
· To ensure that all staffing matters are dealt with in line with employment law and agreed procedures and that no member of staff or job applicant is discriminated against on grounds of gender, sexual orientation, ethnicity, age or disability.

· To establish panels for the appointment of teaching staff (except Head Teacher vacancies) consisting of the Head Teacher and/or their representative and at least one member of the governing body who is not an employee of the school.
· Monitor attendance of pupils/staff/governors.

· In consultation with the Headteacher, LA Financial Officer and the Resources Committee 
agree the budget plan for the financial year. 

· Be provided with an overview of the three year financial plan and formally agree this.

· To monitor and evaluate expenditure of all monies generated by the school including grants and unofficial funds to ensure that spending provides best value and is linked to the school’s agreed priorities.

· To ensure that the Governing Body, Headteacher and relevant staff are managing finance in accordance with the school’s Scheme of Financial Delegation & Control and the Council’s Standing Orders, Financial Regulations for Schools and the School Financial Regulations and Guidance.

· To comply with all the relevant and current requirements of the Financial Management Standards eg SFVS.

· To appoint independent financial auditors as required. 

· Maintain and update annually a file of business interest declarations.
· The Governing Body will be given an overview of the governor account and will also have knowledge of the ‘school house’ accounts and issues.

· If required, consider the suspension of a governor.
· Monitor the review and adoption of all school policies. 

· Provide induction for new governors.
· To ensure that all health and safety matters, including policies and procedures are compliant and up to date.

· Organise support and training for governors.

· To ensure the school complies with safeguarding procedures.

· Encourage governors to visit school and to review, adopt and monitor a governors’ visit policy and feedback procedures.
· Review, adopt and monitor the procedures for dealing with complaints from parents/carers.
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	Members of the Full Governing Body:
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Revd. Nick Devenish
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