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Cartmel Church of England Primary School
                   Teaching and Learning Committee
         Terms of Reference ~ September 2023
Our aim is to be responsible for matters concerning the curriculum, statutory educational requirements, children’s overall development and staffing in school. To review and evaluate teaching and learning, pupil achievement and standards and the implementation of EYFS and the current National curriculum.

Membership

• Not less than four governors appointed by the Governing Body plus any Associate members appointed by the Governing Body to the committee.

• The committee may make recommendations to the Governing Body for co-option of non-governor members.

• The Committee Chair should be appointed at the beginning of each school year by the committee and shall not be a member of staff at the school or a non-governor member.

• The Head teacher can be an ex-officio member of each committee and may attend each committee meeting and vote because s/he has chosen to be a governor.

Disqualification

Any member of staff other than the Head teacher, when the subject for consideration

is the pay, performance or discipline of any other member of staff. The Head teacher

or any governor may not attend when he/she is the subject under discussion or there

is a perceived conflict of interest.

Quorum

Three governors (in addition to any associate members) who are appointed members of the committee.

Meetings

• At least three times in each school year prior to ordinary full Governing Body meetings.

• Committee meetings will not be open to the public but minutes are available except for confidential minutes.

• In the absence of the Chair, the committee shall choose an acting Chair for that meeting from among their number.

• In the event of a tied vote the Chair or acting Chair shall have a second or casting vote.

• Each committee shall be clerked by the Clerk to Governors. In the absence of the Clerk the committee shall choose a Clerk for that meeting from among their number (someone who is not a member of staff at the school).

• The agenda for the next ordinary meeting of the committee will be sent to all governors at least a week in advance and will be presented at that meeting by the Chair (or in his/her absence another member of the committee).

• The draft minutes will be sent to the Head teacher and Chair for review prior to being distributed to all governors within a maximum of two weeks of the meeting. The minutes will then be approved at the next meeting of the committee.
General Terms

• To act on matters delegated by the full Governing Body.

• To liaise and consult with other committees where necessary.

• To contribute to the School Improvement Plan.

• Although primary responsibilities for policies concerning Health and Safety, Inclusion, and Child Protection, are delegated to specific committees, all committees should consider relevant aspects of these.

Specific Committee Terms

·  To review the school improvement plan and to monitor progress at appropriate times.
·  To ensure the school delivers a broad and balanced curriculum in keeping with the ethos of the school and the requirements of the National Curriculum, and to monitor and review curriculum related policies.

·  To encourage links between staff, subject co-ordinators and link governors.
·  To advise the governing body on standards and achievement, including statutory targets, and to monitor the carrying out of statutory assessments.
·  To ensure effective provision for students with Special Educational Needs and disabilities (SEND) and promote inclusion.
·  To monitor the arrangements for collective worship and religious education on behalf of the governing body.
·  To monitor the areas of development and progress on the SIAMs report will be added.
·  To ensure that school is a place of positive experience and enjoyment for pupils by ensuring their spiritual, moral, social, emotional and cultural development, including the promotion of healthy lifestyles.
·  To ensure that there are effective and enforceable policies on child protection, bullying and racial issues and that all stakeholders have confidence that these issues will be dealt with in an appropriate manner.
·  To consider staffing levels and management structure and to oversee the appointment procedure for all staff. 
·  To ensure policies are in place for staff discipline, grievance, capability, and redundancy. 
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